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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES

Of

March 30, 2011
A meeting of the Advisory & Finance Committee was held on, Wednesday, March 30, 2011.  The meeting was called to order by the Chairman, William Driscoll at 7:00 p.m. and was conducted at the Plymouth Town Hall, 11 Lincoln Street, Mayflower II Meeting Room, Plymouth, Massachusetts.

PRESENT
Thirteen members of the Committee were present: 

William Driscoll, Robert Nassau, James Doherty, Patricia Whalen, 
Michael Hanlon, Richard Reisig, Linda Benezra, James Sweeney, 
Peter Neville, Charles Stevens, Cornelius Bakker, John Moody and Leonard Blaney.

ABSENT

Two members were absent: 



Christopher Merrill and Richard Gladdys
AGENDA ITEMS

ATM Article 39 – Street Acceptances – Discussion of East Russell Mills Road 

Sid Kashi, Town Engineer presented information regarding Article 39.  Mr. Kashi asked the Committee to reconsider their vote on Article 39 of the Annual Town Meeting warrant, and recommend the proposed layout of East Russell Mills Road.  Mr. Kashi indicated East Russell Mills Road is currently a public way however there is no written layout.   He added these types of roads are typically referred to as “Public – Used and Maintained” to distinguish them from public roads with written layouts.
In addition, he indicated that discussions of establishing the Layout with the abutters began four years ago.  Currently, there is an opportunity to create a written layout that clearly defines the extent of the corridor and includes drainage and roadway easements by the abutters, which have been granted to the Town.

Mr. Kashi said all the proposed layouts were included in one Article (Article 39 Annual Town Meeting) to simplify the process. He added, if the vote of the committee had been foreseen, he would have taken the time to point out to the committee the special circumstances regarding the proposed layout of East Russell Mills Road.

Kevin Joyce town meeting member precinct 5 spoke regarding the discussion at caucus meetings about street acceptances.  Mr. Joyce asked about the Committee’s authority to reduce the number of streets listed in the article.  Mr. Driscoll explained the Finance Committee’s authority to approve, reject, or revise within the parameters of the article.  He also explained the reasoning behind Committee’s recommendation to change the number of streets accepted.
Mr. Joyce stated that East Russell Mills Road would be a perfect example and opportunity to ask the residents to pitch in, pay for the improvements, and set an example for the rest of the community. 

Helen Hapgood town meeting member precinct 9 inquired about the homes on East Russell Mills Road are requiring easements.  Mr. Kashi said on East Russell Mills Road there is no plan, no official drawing showing layout and side lines there fore it is necessary to ask property owners for easements.  
Cornelius Bakker, moved to rescind the motion previously adopted on Article 39 – Street Acceptances.

Linda Benezra, second.  
Discussion: 
Michael Hanlon said, “I am not in favor of going down this path for East Russell Mills Road without a betterment”.   
James Sweeny added, the article is allowing a layout and it would be along time before there would be improvements. 
Cornelius Bakker said there is no financial impact to the decision the Committee is facing tonight.  

Patricia Whalen asked that future articles regarding street acceptances show which streets are already considered “public - used and maintained”

Michael Hanlon clarified the difference between preparing a layout and accepting a layout and said the Committee has not been apprised of the financial commitment regarding East Russell Mills Road.

The motion to rescind the motion previously adopted on Article 39 – Street Acceptances

fails (3-9-0).   Michael Hanlon, Peter Neville, Charles Stevens, Richard Reisig, Patricia Whalen, Robert Nassau, James Doherty, Len Blaney, Linda Benezra voting in opposition 

ATM Article 7 – Operating Budget – Redevelopment Authority FY2012 Operating Budget

Dean Rizzo spoke to the Advisory & Finance Committee regarding the FY2012 Redevelopment Authority operating budget.  Mr. Rizzo requested the Committee increase the budget by $16,000 for the purpose of property and liability insurances.  He added the lease agreement stipulates that the Commissioner’s, who pay no rent, are required to pay routine maintenance and insurance and that has not happened.
John Moody suggested other options for fund raising to gain income to assist with the project.  Mr. Rizzo said they are in the process of establishing an 1820 Friends Group in an effort to raise funds however that will be determined by the passion of the community. 

James Doherty inquired about the status of the compensation for administration and project management.  Mr. Rizzo indicated, based on an opinion from Town Counsel, the compensation is considered outside the scope of the article. 

Patricia Whalen suggested exploring rates and programs for insurances and suggested that perhaps quarterly payments be made to maintain coverage on the property.  Mr. Rizzo said it is a town project and redevelopment is a town department and asked the town to work with them towards this project.   John Moody asked for clarification from Mr. Rizzo regarding the Redevelopment Authority being a town department or an independent agency.  Mr. Rizzo indicated that the Redevelopment Authority is independent from the town. 

Peter Neville said it is hard to believe town counsel would be so restrictive in their ruling regarding the language.  In addition, there should be some action taken if the County Commissioners are in violation of the lease agreement. 
James Sweeney expressed his dissatisfaction with town counsel’s opinion.  
Robert Nassau inquired about the insurance concerns being addressed during the budget process.  Mr. Rizzo said they did only address the issue of insurance and not for project management funding.

William Driscoll said he was not comfortable that PRA can pull off the project and he has lost confidence. 

Linda Benezra spoke about the Community Preservation Act and how the funds can be expended and referred to the State statute that governs the activity.  In addition, she added, we do not know the questions that were asked of town counsel and resulted in the opinions received. 
Michael Hanlon, moved to rescind the motion previously adopted for Article 7 – FY2012 Operating Budget.

Cornelius Bakker, second. 

Discussion: 

Michael Hanlon said he felt there have been roadblocks since the beginning of the project. 
The motion to rescind the motion previously adopted under Article 7 – FY2012 Operating Budget carries (7-5-0).  Voting in opposition Peter Neville, Len Blaney, Patricia Whalen, Linda Benezra, John Moody. 
Cornelius Bakker moved to approve an additional $16,000 under Article 7 of the FY2012 Operating Budget for Redevelopment Authority. 
James Doherty, second.

Discussion: 

Robert Nassau suggested not opening the budget just a couple of days before town meeting. Mr. Driscoll suggested not approving any additional funding, allowing them to proceed, and if necessary, they could return for a reserve fund transfer.  In addition, Mr. Driscoll said, “After the discussion at the previous town meeting, this might kill the entire project”. 
John Moody suggested there was no rush for this to be approved this evening.  Mr. Bakker said he was in agreement with Mr. Moody and suggested a meeting of the minds.  

Linda Benezra said she attended the County Commissioners previous meeting where the Commissioners indicated their financial house was now in order. 
Peter Neville was concerned with spending forty minutes on an administrative issue regarding a $16,000 budget when the school budget is over $74 million and the Committee did not spend nearly as much time debating.  He added, “Something is broken”.
The motion to amend by adding an additional $16,000 under Article 7 of the FY2012 Operating Budget for Redevelopment Authority fails (2-10-0).  Robert Nassau, James Doherty, Patricia Whalen, Richard Reisig, Linda Benezra, Peter Neville, Charles Stevens, Cornelius Bakker, John Moody and Leonard Blaney voting in opposition.

OLD/NEW BUSINESS
John Moody suggested the committee obtain a copy of Roberts Rules of Order.  Cornelius Bakker suggested that since we have a parliamentarian then the job should be delegated. 
APPROVAL OF MEETING MINUTES

· February 9, 2011

Michael Hanlon moved to approve as amended.
Patricia Whalen, second.  The motion carries.  Leonard Blaney and Richard Reisig abstained.

APPROVAL OF MEETING MINUTES

· February 16, 2011

Linda Benezra moved to approve.  

Patricia Whalen, second.  The motion carries unanimously.  
ADJOURNMENT

James Doherty, moved for adjournment.

Cornelius Bakker, second.  The motion for adjournment carries unanimously.  
The meeting adjourned at 8:55 p.m.
Respectfully submitted,
Pamela L. Borgatti
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